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Disclaimer and caution statement regarding forward-looking statements ST

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Divgi TorqTransfer Systems Limited (the “Company”), have been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the
basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a
statutory offering document containing detailed information about the Company. This Presentation has been prepared by the Company based on information and data
which the Company considers reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the
truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded. Certain matters
discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and
assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of
various international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the
Company's future levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s
market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ
materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and

the Company is not responsible for such third party statements and projections
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Agenda

¢

Divgi-TTS

Executive Summary

Financial Performance & Business Highlights

Revenue Walk

Updates on new manufacturing equipment & facility

Updates on new programs
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Our Management

Divgi-TTS

Mr. Jite.ndra. Divgi ‘ Mr. Hirendra Divgi
Managing Director - Whole Time Director

Mr. Sudhir Mirjankar ¥ Mr. Dipak Vani
Chief Financial Officer Chief Operating Officer
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Executive Summary

Divgi-TTS

@ As discussed in the last call, revenue has normalized and is back on track, growth expected from Q3FY24

— To provide context, last year's average monthly revenue from operations was Rs 22.58 Cr, and the
monthly run rate for Q2FY24 is Rs 22.91 Cr

— Expected 20% growth on the monthly rate
@ Our New facility at Shirwal is now operational and ramping up on operations for EV transmission units
@ Completion of the new Shirwal facility: Construction to operations in just 18 months.

@ Revenue generated from the EV business in Q2FY24 was Rs 10.34 Cr, which accounts for 15% of Q2FY24
Revenue from operations

— Completely new revenue vertical
— EV penetration in Indian automotive (PV segment) : 2% in Q2FY24
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Executive Summary

Divgi-TTS

& Revenue during the quarter grew by ~19% on a qoq basis

@ The adjusted Q2FY24 PBT growth rate on a qoq basis ~ 26%, excluding the supplementary invoice income of
Rs 2.61 Crin Q1FY24

@ As we ramp-up at our new facility, the cost structure has been impacted by the sales mix, startup costs, and
depreciation

6 -
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Quarterly and half-yearly performance

Snapshot
. Q2FY24 Q1FY24 Q2FY23 H1FY24 HI1FY23 FY23
Particulars (Rs Mn) Re Re Re Re Re Re

Revenue from operations EET 565 T[H 1,253 1,337 2,710
Other Income 98 38 [i5]
Gross Profit 748 788 1,597
Gross Margin (%) 59% ET% 58% 60% 59% 59%
EBITDA 191 178 213 369 409 821
% to Total Revenue 26% 29% 29% 27% 30% 29%
PBT 145 141 181 285 345 688
% to Total Revenue 20% 23% 25% 21% 25% 25%
PAT 107 104 134 212 257 512

% to Total Revenue 15% 17% 18% 16% 19%

18%
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Profit before tax Walk- Quarterly
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Divgi-TTS

Q2 FY24 vs. Q1 FY4 (Rs mn)

Increase Decrease ' Total

44
140 P = 145
(26)
(-) Price Rise Q1FY24 (-) Increase in Fixed Cost Q2FY24
Q1FY24 (+) Contribution on increase... (-) Increase in Depreciation
@ Upon customer confirmation, the company raised
invoices for price rise of Rs 2.61 Crin Q1FY24 <@ Return on Invested Capital for H1FY24 ~12.92%, affected

@ Working Capital Management by growth CapEx
— Defence business affected by longer recovery cycle

— New Program ramp-up inventory
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Cash Reserves

)

Rs mn

3,500.00
3,113.47
3,000.00
2,703.54
2,500.00
2,000.00
1,732.25
1,499.74 1,589.01
1,500.00
1,000.00
500.00
0.00
FY20 FY21 Fy22 FY23 H1FY24
W CapEx
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Revenue Walk




Revenue Walk - Quarterly

@

Divgi-TTS

Q2FY24 Q1FY24 Q-0-Q Q2FY23 Y-o0-Y
Particulars
(X Cr) (X Cr) (X Cr) (X Cr) (X Cr)
Transfer Case 42.23 39.07 3.16 50.67 (8.44)
NexTrac 1.63 1.84 (0.21) 2.97 (1.34)
ALH 0.78 1.31 (0.53) 2.37 (1.59)
E-Gear Drive 10.34 0.68 9.66 0.04 10.3
Synchro 3.43 2.24 1.19 5.34 (1.91)
Components 7.37 6.98 0.39 7.00 0.37
After Market 0.22 0.45 (0.23) 0.36 (0.14)
Tooling & Other Operating 2.74 4.00 (1.26) 1.38 1.36
Revenue From Operation 68.75 56.56 12.19 70.14 (1.39)
Other Income 4.80 5.06 (0.26) 2.76 2.04
Total Revenue 73.55 61.62 11,93 72.90 0.65
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Revenue Walk - Half-yearly <
) H1FY24 H1FY23 Y-o-Y
Particulars @ Cn) @ Cn) Cn
Transfer Case 81.30 91.12 (9.82)
NexTrac 3.47 4.90 (1.43)
ALH 2.09 3.99 (1.90)
E-Gear Drive 11.02 0.12 10.90
Synchro 5.67 10.87 (5.20)
Components 14.35 20.08 (5.73)
After Market 0.67 0.81 (0.14)
Tooling & Other Operating 6.74 1.81 4.93
Revenue From Operation 125.31 133.71 (8.40)
Other Income 9.86 3.64 6.22
Total Revenue 135.17 137.35 (2.18)
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Updates on new manufacturing
equipment & facility




State-of-the-art manufacturing facility... @

Divgi-TTS

-

New manufacturing facility at Shirwal, Pune
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...state-of-the-art manufacturing facility... @

Divgi-TTS

New facility at Sirsi
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Capability Enhancement - Q2FY24




State-of-the-art manufacturing equipment... @

Divgi-TTS

Liebherr — 8 Axis CNC Hobbing Machine: LC250 Klingelnberg — 11 Axis CNC Gear Grinding Machine: SV300
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State-of-the-art manufacturing equipment... @

Divgi-TTS

Makino - 6 Axis CNC Horizontal Machining Centre: a61nx Makino - 3 Axis CNC Vertical Machining Centre: Slim 5n
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State-of-the-art manufacturing equipment... @

Divgi-TTS

ARRRRNRER
MINEONENEN |

PMT - 2 Axix CNC OD & Face Grinding Machine: AWH 600 (2 Nos) Pegasys — Shaft Straightening Machine

19 | Privileged & Confidential, © 2023, All Rights Reserved.
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Divgi-TTS

State-of-the-art manufacturing equipment...

Rl O .
INNOTEK ADVA IE§

Ravjeet- 3 Axis CNC Tooth Chamfering Machine (2 Nos) Innotek- Laser Marking Machine

20 | Privileged & Confidential, © 2023, All Rights Reserved.



State-of-the-art manufacturing inspection & testing equipment... @

Divgi-TTS

CNC Gear Roll Tester

21 Privileged & Confidential, © 2023, All Rights Reserved.



Inhouse Heat Treatment Cell @

Divgi-TTS

\‘
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Dyno Durability Test Stand from FEV, Germany

‘a2

Divgi-TTS

@ This test stand will increase capability of
DIVGI-TTS for inhouse validation of

Transfer Cases, MT, DCT and

Transmissions, thus reducing
development time and developing

products “Right First Time”.

Transmission Durability Test

Transmission Efficiency Test
Differential Durability Test
High Speed Test

High Temperature Performance Test

Lubrication and Breather Evaluation Test
Gear Contact Pattern Test

Transmission Temperature Rise Test
Dynamic Oil Seal Test

Spin Test

23 | Privileged & Confidential, © 2023, All Rights Reserved.



Noise, Vibration & Harshness, NVH Testing Equipment @

Divgi-TTS

24 Privileged & Confidential, © 2023, All Rights Reserved.



Growth CapEx FY20 to H1FY24 )

Divgi-TTS

Cumulative CapEx Rs mn

Rs 1,909
w00 ( ~—mn__~ \
700 684.31
600 1 v
500
438.5
399.26
400
300 255.68
200
130.92
100
0
FY20 FY21 FY22 FY23 H1FY24
W CapEx
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Recap and update on the business
progress that was outlined in the
previous call




¢

Outlined in the previous call - Updates on business and operations

Divgi-TTS

@ Expect strong recovery driven by

— headwinds in existing business normalizing from Q2FY24;

— Our new facility at Shirwal is expected to become operational in Q2FY24 with EV revenue ramp-up expected
thereafter;

— Other EV business expected to become operational by Q4FY24;

— new order wins with lifecycle value of INR 7,190 million since April 1, 2023; key order wins are as under:

= Supply of product for EV model to Mahindra Group of Companies with lifecycle Revenue of INR 2,190 million with
expected program life of 5 years

=  Supply of 4WD solutions to Mahindra Group of Companies with lifecycle Revenue of INR 2,100 million with
expected program life of 5 years

= Supply of Manual Transmission components to Mahindra Group of Companies with lifecycle Revenue of INR 1,100
million with expected program life of 5 years

=  Supply of components and Tooling reimbursement thereon to BorgWarner Inc. and its Affiliates with lifecycle
Revenue of INR 1,800 million with expected program life of 5 years

27 .
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Updates on new programs

a2

Divgi-TTS

New order wins with life cycle value of INR 7,190 million

Transmissions for Electric Vehicles

Torque Transfer Systems & Torque Coupler

Manual Transmissions & Synchronizers

)

)

)

)

EV System & Components Business -Life Cycle
Revenue of Rs 2190 Mn

4WD System Business -Life Cycle Revenue of Rs
2100 Mn

4WD Export Components Business -Life Cycle
Revenue of Rs 1800 Mn

Manual Transmission Components Business -
Life Cycle Revenue of Rs 1100 Mn

28 Privileged & Confidential, © 2023, All Rights Reserved.



4WD Export Components Business

&

Divgi-TTS

¥ Customer : Fortune’s World’s Most Admired Company
¥ Business Enquiry : 10" February 2021
¥ Business Awarded on : 11" August 22

¥ Life Cycle Revenue : Rs 180 Crore

Project Status

E Milestones completed :

Sample Submission : 19t January 23

Production Approval : 24t August 23

E Upcoming milestones :

Start of Production : February 24

Divgi-TTS
29 | P — > iial, © 2023, All Rights Reserved.



4WD System Business

&

Divgi-TTS

Customer : Leading Indian OEM

Business Enquiry : 04" April 2022

Business Awarded on : 18t July 2023

Life Cycle Revenue : Rs 210 Crore

Project Status

E Milestones completed :

Sample Submission :
> MT : February 23

> AT : October 23

¥ Upcoming milestones :

Production Approval : December 23

Start of Production : January 24

Divgi-TTS
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Manual Transmission Components

Divgi-TTS

# Customer : Leading Indian OEM Project Status

¥ Business Enquiry : 17t June 22 ¥ Milestones completed :

¥ Business Awarded on : 14t December 23 ®  Sample Submission : 24t February 23
¥ Life Cycle Revenue : Rs 110 Crore ®  Production Approval : 22" July 23

B Start of Production : August 23

Divgi-TTS
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Speed Reducer & EV Transmission Components

Divgi-TTS
¥ Customer : Leading Indian OEM Project Status
¥ Business Enquiry : 20" December 22 ¥ Milestones completed :
¥ Business Awarded on : 10" August 2023 e Sample Submission : 17t September 23

Life Cycle Revenue : Rs 219 Crore ¥ Upcoming milestones :

B Production Approval : December 23

B Start of Production : January 24

-TTS
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Speed Reducer

&

Divgi-TTS

Customer : Leading Indian OEM

Business Enquiry : 16" April 2021

Business Awarded on : 23" July 2022

Capacity Installed for : 35500 Nos Annually

Project Status
E Milestones completed :
B Sample Submission : November 22 / March 23

B Production Trial : October 23

e Upcoming milestones :
E  Production Approval : December 23

B Start of Production : January 24

Divgi-TTS
33 | p — > iial, © 2023, All Rights Reserved.




DTTS - Summary

a2

Divgi-TTS

Strong focus on research and
development and advanced in-
house hardware and software
capabilities

/ N\

Amongst very few companies who
serve both as system-level
solution provider as well as

component kit supplier

/

Manufacture and supply a
variety of products under
the broad categories

Presence in fast-
growing segments

N\

Long-term relationships*
with marquee domestic and
global customers

Strategically located manufacturing facilities
capable of producing high-precision
components meeting system-level design
intent

e
/ \

Experienced Board of
Directors & Management
Team

34 | Privileged & Confidential, © 2023, All Rights Reserved.  Note : *including relationships maintained by the Company including through its earlier joint ventures
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Divgi-TTS

Thank You!
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