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Process: PURCHASING
Process Owner Head- Purchase & GSM Control Number: OP/STA/001

Short Description | Procedure for Supplier and subcontractor Development

Divgi-TTS
T —y Original Release | 00/01-AUG-2004
he spirit of innovation
Latest Revision 06/ 03-Jan-2018 Page of: 10of2
Identify part to be sourced T

(New Program / New supplier)

Program Manager/STA PPAP / PO

Manager Development
A

A 4

Request for Quotationto Feasibility review
prospective supplier (Refer DTTS STAIMFE/ENG+ Supplier
Supplier Manual requirements for details)

Team Feasibility

(FRM/SCM/004) commitment
Manager Development Preference to be Supplier
l givento supplier

. . —» having higher -
Short list suppliers based on Qualit?/ &%elivery Update approved vendor list

Quotations/Costanalysis. # score (FRM/SCM/003)
Head Commercials STA

Is Score
greater
than2.0 ?

Take corrective
action
Supplier+ STA

New supplier ?
STA

Yos.
Self assessment by Supplier: -
1.Questionnaire form On site system assessment

GSM-F001 (FRM/STA/001) GSM-002(FRM/SCM/002)

2.Supplier Risk & Quality System STA
Assessment form

GSM-F002 (FRM/SCM/002)

3.EHS System Assessment form if
required (FRM/EMR/009)

Manager Development + STA
4.Supplier Software assessment if
applicable

Product Engineering

\ 4

assessment
necessary ?
STA

# 1) If related party:- Price, terms and conditions to be approved by a committee of Head Commerecial, \
Finance Controller and Head Operations for competitiveness !
1
1

2) Final approval to be taken from Managing Director

Any hard copy of this document, except with
QMR, is an uncontrolled copy and is only for
reference purpose.

Manager-STA Head — Purchase & GSM

Prepared and checked By Approved By
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Process: PURCHASING
Process Owner Head- Purchase & GSM Control Number: OP/STA/001

Short Description | Procedure for Supplier and subcontractor Development
Original Release 00/01- AUG-2004
Latest Revision 06/ 03-Jan-2018 Page of: 20of 2

Cé) Follow EPC Control Plan

and submit results to

Divgi-TTS

the spirit of innovation

Freeze APQP time plan, DTTS QA
schedule periodicalreviews Supplier
with supplier and monitor the T
progress
GSM-F003 (FRM/STA/002) Release Monthly schedule
Manager Development + STA+ to supplier
Team QF/MT/09
v Logistic

Supplier to submit Take corrective and $
ZT;"n;ples with ballooned drawing < prever_1tive easires ——T—
Supplier Supplier QFIMT/06

v 4 Logistic T

evaluation N Not OK Handover to Operations

of samples for regular supplies

(PST)' Head Commercials
X Take corrective T
WAR actions and get A PPAP
requ_ll-ed* PPAP approved in | —>| s$zrove
v committed time
es Supplier
Self assessment for readiness of
PPAP(WAR) Approve PPAP -
GSM-F004 (FRM/STA/003) (,r?t‘;rim) or reject NOTOK Review
Supplier PPAP RessTlﬂts
STA
Onsite No
Review PPAP using PPAP
| checklist
| GSM-F005 (FRM/STA/004)
Verify WAR STA & MFE
STA A
Process validation & PPAP run.
MFE / ENG
Manger - STA Head — Purchase & GSM | Any hard copy of this document, except with

QMR, is an uncontrolled copy and is only for
Prepared and checked By Approved By reference purpose.
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